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Program Overview

Warehousing Management.functi.ons typically begin with recgipt goods Prerequisites: N\A

from suppliers and end with shipments to customers, and include all

inventory movements and information flows in between. Warehousing

is an important part of supply chain and logistics management systems. @ Lecturers VTDI Faculty
This program helps the learners to understand the modern trends in the

warehousing management systems and apply it in their work environment. @ Deleviry: English
Aim Duration: 60 Hours
The programme aims to enlighten the learners on the modern warehousing @ Fees: BD 800/-
techniques and to acquire the essential skills about various processes and Local Certificate
activities within warehouses with the inventory management principles and

processes and the automated materials handling system. ACCREDITATION:

. Trainees will be awarded with a
Learnlng OUtcomes Certificate of Attendance by VTDI.
This Programme is accredited by Hull

On completion of the programme the learners are able to: ° -
University & I1AO.

Explain the role of warehousing and stores.

Understand the principles of stock analysis and stock control
Compare and contrast methods of controlling inventory
Identify the primary functions of warehousing management. ’I VI C T O RY
Describe the principles of successful warehousing operation

Identify principles and the flow processes of material handling TRAINING & DEVELOPMENT INSTITUTE
Describe the value added of automated materials handling system
Understand the warehouse information communication technology
Understand the people management system in warehousing

Identify aspects of shipping operations.
Follow the developments and trends in warehousing management Follow us on:
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Who Should Attend?
Warehousing staff those who are interested in learning warehousing and inventory management activities.
Structure of the Program
NO UNIT TITLE CONTACT HOURS
1 The Role of Warehousing and Stores 5 Hours
2 Inventory, Stock Analysis and Classifying Products 5 Hours
3 Stock Control 5 Hours
4 The Warehouse and Operational Principles 5 Hours
5 Equipment’s and Warehouse Regulations 5 Hours
6 Warehouse Information Communication Technology 4 Hours
7 Productivity, Cost and Service 5 Hours
8 Outsourcing in Warehousing 4 Hours
9 People Management 4 Hours
10 Development and Trends 5 Hours
" Goods Warehousing Practices 4 Hours
12 | Goods Storage Practices 5 Hours
13 Goods Distribution Practices 4 Hours

Total: 60 Hours
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